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MIRIAM’S
STORY

Miriam has no sight at all, due to glaucoma and macular degeneration. She’s been
living at JBD since 2018, and says:

“The thought of just going into an ordinary flat and having to answer the door when

| couldn’t see made me feel very vulnerable and quite scared. It is very challenging
because when you're blind you must have your wits about you every second you're
awake, otherwise you could walk into something or accidentally turn on something you
shouldn’t, like the hob. When | heard about JBD | thought that might be my best option.

Now, | live somewhere with a talking lift, which helps me find my way to my flat, | know
if | need to | can get hold of a House Manager quickly using the pull cords or there’s a
button on the alarm box where | can talk to somebody. Twice a day, the House Managers
call me to make sure everything's OK. This makes me feel secure and | know if | didn't
answer then somebody would come to my flat to check all is well.

If | didn’t move here, my life would have been difficult. It is still stressful being blind, no
matter what. But it’s a wonderful feeling getting up in the morning and knowing that

I am safe in my own lovely flat. Despite my sight loss, my life - thanks to Jewish Blind &
Disabled - is the way | would like it to be and | hope it carries on for a long time. I'm so
grateful that they have given me the independence and peace of mind that will enable

me to live my life to the full.

Living in my Jewish Blind & Disabled flat has

definitely changed my life and made me feel
good about myself as well. It’s very important
to me that | can be as independent as possible.




The Charities Act 2011 requires all charities to meet the legal requirement that its aims are for the public
benefit. The Charity Commission in its Charities and Public Benefit guidance states that there are two
key principles to be met in order to show that an organisation’s aims are for the public benefit: firstly,
there must be an identifiable benefit or benefits and secondly, that the benefit must be to the public or
a section of the public. The Members of the Council (Trustees) consider that they have complied with
Section 17 of the Charities Act 2011 including the guidance ‘Public Benefit: Running a Charity (PB2)’.

“The Trustees carry out a detailed annual review of the charity’s activities highlighting the risks the
charity is exposed to and the steps taken to mitigate these risks. As part of the process the Trustees have
reviewed the risks associated with the financial procedures in order to ensure that they meet the needs of
the charity.”

The Trustees, who are also directors of the charity for the purpose of the Companies Act, are pleased

to present their report and accounts for the year ended 31 December 2021 which have been prepared in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS102)
(Charities SORP (FRS102)).

The charity is constituted as a company limited by guarantee and is
therefore governed by its memorandum and articles of association.

Company No. 00959535 Registered in England and Wales
Charity No. 259480

Registered Office 35 Langstone Way, London NW7 1GT
Working Name Jewish Blind & Disabled (JBD)
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TRUSTEES AND ORGANISATIONAL STRUCTURE

The Trustees, (also known as members of the Council), work alongside the professional team, led by its
Chief Executive, to guide, scrutinise and support them with the strategic direction of the organisation.
The Trustees meet regularly to oversee the work of the professional team. The Trustees use their
varied skills and experience to ensure the organisation achieves its aims and objectives. Jewish Blind &
Disabled Trustees give their time freely and no members received any remuneration in the year.

The Trustee Board, led by the Chair, are committed to strengthening the board to bring new skKills

and experience and improve the diversity of the Board. In March 2022, we embarked on an open
recruitment progress seeking to recruit up to three new Trustees with specific skills in one of the
following areas: fundraising and marketing, housing management or operations. We encouraged
women and people living with disabilities to apply as well as candidates from a wide variety of ages,
backgrounds, and socio-economic groups. Following this recruitment process we welcomed three new
Trustees to the Board.

Following the governance review in 2017, Trustees now serve for a renewable fixed term of up to three
years. Trustees will no longer serve for more than nine years consecutively unless where the Trustees
agree the circumstances are such that it would be in the best interest of the charity for the trustee in
question to serve for a longer period,

The Trustees are responsible in law for the running of Jewish Blind & Disabled. All the Trustees unless
where stated served for the whole year.
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tenants living
at JBD
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OUR TRUSTEES:

Chair Marc Gordon

Treasurer Anthony Levy FCA

Jacob Colton (appointed in September 22)
Fran Gertler (appointed in November 22)
Antony Kintish

Laura Phillips (appointed in September 22)
Stuart Russell

Peter Silverman*

Lance Joseph (resigned 13 September 2022)
Stuart Simmons FCA (resigned 24 January 2022)

‘reappointed in 2022 following ending of 3 year cycle

To support our desire to increase diversity and introduce new skill sets into the Trustee Board, all posts
are widely advertised.

There is an induction process for all new Trustees. The Chief Executive inducts each Trustee; explaining
the key processes and procedures that are involved in the various aspects of running the organisation, as
well as showing them first-hand the accommodation and support we provide.

Some Trustees have responsibility for oversight of a specific area of the work of the charity including
finance, health & safety, new developments, planned maintenance, property management and community
engagement.

Alongside regular Trustee meetings there are a number of key

sub-committees as follows:

* The Finance Committee consisting of Chair, Treasurer,
elected Trustee, Chief Executive & JBD's Head of Finance
meeting at least once a quarter to review and approve the
quarterly management accounts and analyse and approve
the annual budget.

* The Allocations Committee consisting of the President,
elected Trustee (s), Chief Executive, Director of Property,
Director of Housing & Community Services and members of
the Tenancy Support team meets once a month to review
applications. The organisation allocates properties, to
people who meet the criteria using a points-based system,
to ensure housing is allocated to those in greatest need.

* The Health & Safety Committee, consisting of an elected
Trustee, Chief Executive, Property Director, Director
of Housing and Community Services, Head of HR and
Property Maintenance Manager, meets at least twice a
year to review health and safety management procedures,
policy and practice, to monitor performance in respect of
health, safety and wellbeing, to ensure compliance with
legislation as a minimum requirement and receive accident
and incident statistics and monitor action on the findings.
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CHIEF EXECUTIVE
The Chief Executive is responsible for the day-to-day operation of the charity,
the delivery of the organisation’s strategy and managementof the staff team.

ADVISORS
To help us in our work we work alongside a team of professional advisors:

BANKERS:
Lloyds Bank Registered Office: 25 Gresham Street, London EC2V 7HN

National Westminster Bank plc Bloomsbury Parr’ (c) Branch PO Box 158 214
High Holborn London WC1V 7BX

SOLICITORS:
Devonshires Solicitors LLP, 30 Finsbury Circus, London, C2M 7DT

AUDITORS:
Moore Kingston Smith LLP, Chartered Accountants, 6th Floor, 9th Appold
Street, London, EC2A 2AP

DATA PROTECTION OFFICER:
Moore ClearComm Limited

MISSION AND VISION

Jewish Blind & Disabled exists for Jewish people with physical disabilities and/or impaired
vision aged 18 upwards to have access to housing and support so that they lead the best
life they can, enabling independence, dignity and choice. This is provided through our
specially adapted mobility apartments located in our unique supportive developments or
within their own home in the wider community. We are committed to develop to ensure
we can meet the needs and increased demand from across the community.
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OUR VALUES
We are guided by our strong Jewish values. Our behaviours demonstrate how we live our values.

We will use these behaviours to:

1. Ensure we recruit people who share our values and can demonstrate the behaviours we seek
to encourage in our staff team

2. Measure performance and identify support and development needs of our staff

3. Outline our expectations for our staff, volunteers, contractors and others who interact with us.
Central to this is our value of respect.

Our guiding values are:

* Truth and Integrity (EMET) - Do what you are supposed to do. Be accountable. Be professional
* Respect (KAVOD) - Treat others with respect and dignity

» Fairness (TZEDEK) - Be fair. Be open-minded and listen

* Kindness (CHESED) - Show you care. Be compassionate and empathetic.

OBJECTIVES AND ACTIVITIES

We know that with the right facilities and support a disability does not have to mean a loss of vital
independence and self-worth.

Most of our tenants in our developments and clients of our Independent Living Advisory Service are

not born with the disability. Instead, at some point in their lives they face a diagnosis that will have a
significant impact on their life from that time forward. Suddenly, simple tasks such as making a cup of
tea can become a momentous undertaking; whilst other everyday tasks, which had previously been done
without thought, now depend on having to ask someone else to help.

The age of our current tenants and clients ranges from those in their twenties to over 100 years and
between them, they encompass a wide spectrum of disabilities. The one thing they all have in common is
that, thanks to our unique facilities or support we offer, they can live life as they choose and not as their
disability may otherwise dictate.

individual trips

are taken to the
supermarket on our
minibus each year
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OUR UNIQUE DEVELOPMENTS

We house 360 people across seven purpose-built developments in our 320 apartments in north east,
north west London and Hertfordshire. Each of our buildings has its own supportive Jewish community
with our house managers being central to the building. Along with providing a 24/7 on-call service 365
days a year, House Managers keep a caring eye on our tenants, calling them, unless requested not to do
s0, every morning and evening to check that everything is OK.

As well as our Housing Management Team, our Tenancy Support Team are on hand to offer advice on
suitable aids and adaptations that our tenants may need to suit their specific situation. They provide
friendly and reassuring additional support to our tenants as well as providing emotional support, benefits
advice and tenancy management. The team advocate on behalf of tenants, liaising with appropriate
bodies and local authorities and work closely with local social services departments, health professionals,
hospitals, day centres and various specialist agencies as required to meet the individual needs of tenants,

We work in partnership with a wide range of local and communal organisations, social care and health
providers to support our tenants to be active and supported members of their local community.

We strive to build our own unique supportive communities within the wider local and Jewish Community.
We encourage tenants to play an active role in their community; organising events, socialising in
communal areas, lighting candles on Friday night and celebrating Jewish life together. Our Community
Engagement Team work alongside a team of volunteers to support this activity.

@)

I am truly grateful to the whole of the JBD Team who were involved in helping me move.
I would like to refer JBD to the lovely words of ‘Our House’ song written by Crosby Stills
Nash and Young; ‘Our house is a very very very fine house, with two cats in the yard, life
used to be so hard, now everything is easy cause of you’ (JBD)

From a tenant who moved into their JBD apartment in 2022

OUR INDEPENDENT LIVING ADVISORY SERVICE

Demand for our Independent Living Advisory Service continues to increase since the reopening of the
service following a temporary closure during Covid.

The service is an Occupational Therapist led service providing people living with physical disability or
visual impairment with advice, support, aids and adaptations that enable them to remain safely in their
own home.

This service is available to anyone from the community who is living with a physical disability or vision
impairment who needs support and advice. If the client does not have the means to pay for any

aids and adaptations, i.e. their sole income is derived from benefits, they will be supported to apply
for funding for the aids and adaptations required unless the items are minor aids and adaptations

in which case these will be purchased and offered on a loan basis by Jewish Blind & Disabled. If the
client has the means to pay for their own adaptation, they will be advised and guided on what to

buy and expected to pay for the item themselves. The service is provided thanks to generosity of the
community.

“I was struggling for a long time to get in and out of my bath - it was making me upset and frustrated.
Then | heard from a friend about Jewish Blind & Disabled’s Independent Living Advisory Service. The
adviser suggested that | should use a bath board. | was so relieved that there was a relatively simple
solution to my problem. | now know | can manage in my own home.” A recent ILAS client
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